
DISTRICT/BOROUGH: ASHFORD

LOCALITY BOARD: 15 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED ASHFORD NORTH YOUTH CENTRE

SCHOOL BASED TOWERS SCHOOL, ASHFORD

STREET BASED ASHFORD STREET-BASED As well as having office space available at Ashford North, postholder to 
operate from a work base at Homewood School in Tenterden. Street-
based work to operate more closely with other street-based provision in 
the district.

COMMISSIONED DELIVERY

BUDGET:                      £121,500 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and health
advice and intervention within Ashford Town Centre.
This could involve the use of the current Sk8side
facilities if suitable providers are able to evidence
meeting young peoples outcomes through the use of

Work will be commissioned to ensure continued provision from the 
existing Sk8side facility working alongside the current town centre 
HOUSE provision.

•         the delivery of street-based provision to support
young people in rural communities within Ashford in
addition to the KCC delivered street-based provision in
the south of the borough;

All street-based work whether directly delivered or commissioned will 
need to be carefully co-ordinated in order to ensure that duplication does 
not occur.

•         the delivery of youth work activities in South
Ashford to support young people and their
communities.

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.
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DISTRICT/BOROUGH: CANTERBURY

LOCALITY BOARD: 27 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED WHITSTABLE YOUTH CENTRE Following responses received in public consultation and 
discussion at the Locality Board the original proposal has been 
changed.

SCHOOL BASED CANTERBURY ACADEMY
SPIRES ACADEMY, HERSDEN The Community Youth Tutor will continue to deliver youth work 

from Hersden Youth Centre.
HERNE BAY HIGH SCHOOL The Community Youth Tutor will continue to deliver youth work 

from the Parklife Centre in Herne Bay.

STREET BASED CANTERBURY STREET-BASED The postholder will develop and maintain close working 
relationships with the City Council's Community Safety Unit.

COMMISSIONED DELIVERY

BUDGET:                       £148,000 KEY PRIORITIES

•         the delivery of youth work activities including positive activities,
information and advice and intervention within Canterbury. This could
involve the use of the current Riverside Youth Centre and/or future
development opportunities within the Kingsmead Leisure Centre site if
suitable providers are able to evidence meeting young peoples outcomes

Work will be commissioned to ensure continued provision from 
the existing Riverside facility until joint provision is able to be 
delivered from any new facilities.

•         contribute to the priorities within the CCC corporate plan to support the
delivery of:

Pledge 6, through the provision of facilities & activities for young people 
Pledge 7, by continuing to support the joint delivery of excellent cultural
activities for young people.
Pledge 9, through encouraging the engagement of children and young
people in local decision making within the wider community.

•         the delivery of youth work activities which contribute to the achievement
of relevant sections of the Local Children’s Trust Plan 2011-14 through
contributing to the improvement of young people’s emotional and mental well
being and supporting the engagement of adolescent young people

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.

 
•         the delivery of youth work activities to support young people in isolated
and rural areas of Canterbury;

•         the delivery of youth work activities to support young people in more
deprived areas of Canterbury
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DISTRICT/BOROUGH: DARTFORD

LOCALITY BOARD: 05 April 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED THE BRIDGE, Dartford Following responses received in public consultation and discussion at the 
Locality Board the original proposal has been changed.

SCHOOL BASED SWAN VALLEY Newly appointed Community Youth Tutor will continue to deliver youth 
work from Swan Valley Youth Centre.

STREET BASED DARTFORD STREET-BASED

COMMISSIONED DELIVERY

BUDGET:                       £101,000 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within central Dartford;
 
•         the delivery of youth work activities to contribute
towards the DBC corporate objective of reducing
health ineqaulities in the Borough by support young
people in making positive, healthy life choices;

•         the delivery of youth work activities which
contribute to the Local Children’s Trust Board priority
of improving emotional health amongst young people
in Dartford;

•       up to 20% of the commissioning budget per year
will be used to support and develop short-life projects
designed to develop the local market and respond to
localised needs.

Dartford's Locality Board will make decisions on these allocations in 
partnership with appropriate manager from KCC Integrated Youth 
Services.  
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DISTRICT/BOROUGH: DOVER

LOCALITY BOARD: 04 April 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED NEW BUILD, DEAL Kent County Council and Dover District Council are committed to working to develop a 
new facility for young people in Deal. In the interim, the local authority's building-based 
delivery will continue from the existing Linwood Youth Centre in the town.

SCHOOL BASED ST EDMUND'S RC / HARBOUR SPECIAL SCHOOL A Community Youth Tutor will continue to split their time between these two school whilst 
also offering some services to the local community in the evenings.

SANDWICH TECHNOLOGY COLLEGE The Community Youth Tutor will support evening youth work at the Phoenix Centre in 
Sandwich.

STREET BASED DOVER STREET-BASED The postholder will develop and maintain close working relationships with the District's 
Community Safety Unit.

COMMISSIONED DELIVERY

BUDGET:                       £136,000 KEY PRIORITIES

•         the delivery of youth work activities including positive
activities, information and advice and intervention within the
Dover communities of Aylesham and Buckland. This could
involve the use of the current Aylesham and Archer’s Court
Youth Centre facilities if suitable providers are able to
evidence meeting young peoples outcomes through the use
of these premises;
 
•         the delivery of youth work activities including positive
activities, information and advice and intervention within to
support young people in isolated and rural areas of Dover;

•         the delivery of youth work activities including positive
activities, information and advice and intervention to support
young people in Dover Town Centre and the areas of Tower
Hamlets and St Radiguns.

•         the delivery of youth work activities which contribute to
the achievement of relevant sections of the Local Children’s
Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are recognised and 
responded to appropriately at a local level.
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DISTRICT/BOROUGH: GRAVESHAM

LOCALITY BOARD: 20 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED NORTHFLEET YOUTH CENTRE

SCHOOL BASED THAMESVIEW SCHOOL The Community Youth Tutor will continue to support and deliver evening  
youth work in the areas of Westcourt and Riverside.

STREET BASED GRAVESHAM STREET-BASED The postholder will have a focus for their work on supporting and 
developing young people from new communities within the Borough.

COMMISSIONED DELIVERY

BUDGET:                       £127,500 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within Gravesham town centre;

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within East Gravesham. This could
involve the use of the current Miracles Youth Centre
facilities if suitable providers are able to evidence
meeting young peoples outcomes through the use of
these premises;
 
•         the delivery of youth work activities including
positive activities, information and advice and
intervention within to support young people in isolated
and rural areas of Gravesham (possibly supported by
additional funding from Parish Councils if this can be
agreed locally);

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.
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DISTRICT/BOROUGH: MAIDSTONE

LOCALITY BOARD: 14 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED INFOZONE, Maidstone The Centre will maintain a close working relationship with Switch Café to 
ensure a strong collaborative approach to service provision in Maidstone.

SCHOOL BASED COMMUNITY YOUTH TUTOR A suitable site for a Community Youth Tutor within Maidstone Borough 
will be identified in time for the development of the new model.

STREET BASED MAIDSTONE STREET BASED The postholder will develop and maintain close working relationships 
within the Borough's Community Safety Unit

COMMISSIONED DELIVERY

BUDGET:                      £138,000 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within the South Maidstone communities
of Shepway and Parkwood. This could involve the use
of the current Shepway Youth Centre facilities if
suitable providers are able to evidence meeting young
peoples outcomes through the use of these premises;

Work will be commissioned to ensure continued youth work provision 
from the existing Shepway Youth Centre.

 
•         the delivery of youth work activities including
positive activities, information and advice and
intervention within to support young people in isolated
and rural areas of Maidstone;

Particular communities that have been identified include Headcorn, 
Coxheath, Staplehurst and Sutton Valence.

•         the delivery of youth work activities including
positive activities, information and advice and
intervention to support young people in Lenham;

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.
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DISTRICT/BOROUGH: SEVENOAKS

LOCAL MEMBERS GROUP: 26 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED SWANLEY YOUTH CENTRE

SCHOOL BASED COMMUNITY YOUTH TUTOR A Newly appointed Community Youth Tutor will contribute to the delivery 
of youth work in Sevenoaks Town Centre.

STREET BASED SEVENOAKS STREET-BASED The postholder will develop and maintain close working relationships 
within the District's Community Safety Unit.

COMMISSIONED DELIVERY

BUDGET:                      £94,500 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within Edenbridge. This could involve the
use of the newly developed Community
Centre/Gateway facility if suitable providers are able to
evidence meeting young peoples outcomes through
the use of these premises;

Any commissioned provider will need to work in conjunction with the 
development of the HOUSE project in Edenbridge with the new 
Community Centre.

 
•         the delivery of youth work activities including
positive activities, information and advice and
intervention within to support young people in rural
and other out of town areas across Sevenoaks District;

•         making efforts to ensure that any commissioned
provision dovetails into and complements the work
delivered through partnership holiday programme
activity;

•         the delivery of youth work activities to support
young people in isolated and rural areas of 

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.

Integrated Youth Services:  Service Transformation,  Appendix A April 2012



DISTRICT/BOROUGH: SHEPWAY

LOCAL MEMBERS GROUP: 27 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED CAFÉ.IT, FOLKESTONE

SCHOOL BASED FOLKESTONE ACADEMY, FOLKESTONE Community Youth Tutor will support youth work at Hythe Youth Centre, 
working alongside commissioned provider 

MARSH ACADEMY, NEW ROMNEY Community Youth Tutor continues to deliver youth work from the existing 
Phase II Youth Centre in New Romney

STREET BASED SHEPWAY STREET-BASED The postholder will continue to maintain close working relationships with 
the District's Community Safety Unit

COMMISSIONED DELIVERY

BUDGET:                      £133,500 KEY PRIORITIES
•         the delivery of youth work activities including positive activities,
information and advice and intervention within Hythe. This could involve
the use of the current Hythe facilities if suitable providers are able to
evidence meeting young peoples outcomes through the use of these
premises;

•         the delivery of youth work activities to support young people in rural
communities in areas of Shepway west of Burmarsh and on Romney
Marsh;

•         the delivery of youth work activities to support young people in
Hawkinge and the communities of Cheriton, Sandgate and the Elham
Valley.

•         the delivery of youth work activities to support community cohesion
in the East Folkestone wards of Foord, East, Harvey Central & Harbour;

•         work alongside partners to develop young people’s awareness of
alcohol abuse and therefore contribute to the reduction of street-drinking.

•         the provision of positive activities to ensure engagement in local
communities and therefore the prevention of anti-social behaviour.
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DISTRICT/BOROUGH: SWALE

LOCALITY BOARD: 14 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED NEW HOUSE YOUTH CENTRE, SITTINGBOURNE

SCHOOL BASED ISLE OF SHEPPEY ACADEMY Community Youth Tutor will support evening youth work within the local 
community including the existing Minster Youth Club

STREET BASED SWALE STREET-BASED The street based team will target their work in the rural areas in 
conjunction with the commissioned services to avoid duplication

COMMISSIONED DELIVERY

BUDGET:                      £184,000 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and health
advice and intervention within Faversham. This could
involve the use of the current Faversham Youth Club
facilities if suitable providers are able to evidence
meeting young peoples outcomes through the use of
these premises;

•         the delivery of youth work activities including
positive activities, information and advice and health
advice and intervention within Sheerness. This could
involve the use of the current Sheerness County
Youth Club facilities if suitable providers are able to
evidence meeting young peoples outcomes through
the use of these premises;

•         the delivery of street-based provision to support
young people in rural communities within Swale in
addition to the KCC delivered street-based provision;

Once more street-based work has been commissioned, the directly-
delivered street-based team will be tasked to target areas with no cover. 
This could include work on the Island or south of the A2.

 
•         the delivery of youth work activities which
contribute to young people making healthy life choices
and tackling health inequalities;

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.
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DISTRICT/BOROUGH: THANET

LOCAL MEMBERS GROUP: 02 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED QUARTERDECK YOUTH CENTRE, MARGATE

SCHOOL BASED MARLOWE ACADEMY, RAMSGATE Community Youth Tutor will support community based youth work in the 
evenings.

THANET SKILLS CENTRE A new post will be developed in partnership with the Thanet Skills centre 
with the Community Youth Tutor delivering community based youth work 
in the evenings.

STREET BASED THANET DETACHED The postholder will develop and maintain close working relationships 
within the District's Community Safety Unit, and also contribute to the 
work of the Margate Task Force.

COMMISSIONED DELIVERY

BUDGET:                      £207,000 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within Ramsgate. This will involve the use
of the current Concorde Youth Centre and could
involve the use of Artwise Youth Centre facilities if
suitable providers are able to evidence meeting young
peoples outcomes through the use of these premises

Work will be commissioned to ensure continued provision from the 
existing Concorde Youth Centre with support given from the Senior 
Practitioner and/or Community Youth Tutor if required to ensure good 
quality of provision.

 
•         the delivery of youth work activities including
positive activities, information and advice and
intervention within Broadstairs
 
•         the delivery of youth work activities to support
young people in isolated and rural areas of Thanet
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DISTRICT/BOROUGH: TONBRIDGE AND MALLING

LOCAL MEMBERS GROUP: 27 March 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED NEW CENTRE, Tonbridge KCC Integrated Youth Services will manage the development of new 
youth provision within Block C, currently part of the Adult Education 
Centre in Tonbridge 

SCHOOL BASED MALLING ACADEMY The Community Youth Tutor will continue to deliver street-based work in 
the Mallings, Leybourne and Larkfield areas.

HOLMESDALE TECHNICAL COLLEGE, SNODLAND The Community Youth Tutor [new appointment] will continue to deliver 
youth work from the SAMAYS Youth Centre in Snodland, with ownership 
of the Centre passing to Holmesdale Technology College for day to day 
management.

RIDGEVIEW SPECIAL SCHOOL, Tonbridge The Community Youth Tutor will continue to deliver community based 
youth work in North Tonbridge.

STREET BASED TONBRIDGE AND MALLING STREET-BASED The Street-based team will work in partnership with the Community Safety 
Unit based in Tonbridge and Malling.

COMMISSIONED DELIVERY

BUDGET:                      £108,500 KEY PRIORITIES

•         the delivery of youth work activities including
positive activities, information and advice and
intervention within to support young people in isolated
and less well served areas of Tonbridge and Malling;

•         the delivery of youth work activities including
positive activities, information and advice and
intervention to support young people in the areas of
Borough Green, Wrotham, Hadlow, and in other
areas of  identified local need;

•         the delivery of youth work activities which
contribute to the achievement of relevant sections of
the Local Children’s Trust Plan 2011-14.

Ongoing work with local partners will ensure that key priorities are 
recognised and responded to appropriately at a local level.
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DISTRICT/BOROUGH: TUNBRIDGE WELLS

LOCALITY BOARD: 21 February 2012

DIRECT DELIVERY BY KENT COUNTY COUNCIL
PROVISION NOTES

BUILDING BASED TOWN CENTRE LOCATION TBC Work is ongoing between KCC and TWBC to identify and develop a 
permanent location for building-based provision in the town centre of 
Tunbridge Wells

SCHOOL BASED OAKLEY SPECIAL SCHOOL, PEMBURY

MASCALLS SCHOOL, PADDOCK WOOD A newly appointed Community Youth Tutor will continue to deliver youth 
work from Mascalls Youth Centre, with ownership of the Centre passing to 
Mascalls School for day to day management.

STREET BASED TUNBRIDGE WELLS STREET BASED The postholder will continue to maintain closer working relationships with 
the Borough's Community Safety Unit, and will focus on a geographical 
area located east of the B2162  to offer youth work activities supporting 
young people in isolated and rural communities. 

COMMISSIONED DELIVERY

BUDGET:                      £101,000 KEY PRIORITIES

•         the delivery of additional youth work activities
within and around Tunbridge Wells Town Centre.
(This could involve the use of the StreetCruiser vehicle
if suitable providers are able to evidence meeting
young peoples outcomes through the use of this
resource);

•         in partnership with public health providers
contribute to the reduction of alcohol consumption
amongst young people;

•         in partnership with other Local Children’s Trust
Board partners, work to improve adolescent
engagement and life skills;

•         in partnership with other Local Children’s Trust
Board partners work to improve the emotional and
mental health of young people.
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